Kilmore Quay Boat Club 
Draft Constitution 

1. Name & Structure of the Club: 
a. The name of the Club shall be Kimore Quay Boat Club ( the “Club” ) or such other name as the members of the Club at its Annual General Meeting shall from time to time decide.
b. The Club shall operate as an unincorporated association of its members.

2. The Purpose of the Club. 
a) The Club’s objects are to encourage and facilitate the development of and the  participation in: 
i. recreational water sports including sailing, motor boating, rowing and angling in and around Kilmore Quay, County Wexford. 
ii. the provision of a social outlet for members whereby members can interact with and support each other to make lasting memories and friends. 

b) The Club and its members will encourage people of all ages to participate in all activities available within the marina and will also welcome and help visiting boat owners, anglers and divers to the Marina

c) The Club will not own any premises or employ any full time or part- time staff and will instead use local facilities to hold social events and meetings and will encourage its members and visitors to the marina to support local businesses. 

3. Membership
a. Membership of the Club shall be open to all persons who are interested in furthering the objects of the Club , whether or not they are boat owners , comply with Clause (3) (b) hereunder and pay the Annual Subscription as fixed and determined from time to time by the Management Committee,  without discrimination on the grounds of ethnicity, nationality, sexual orientation, religious beliefs or age above 18 years. 

b. To become a new member, a person must :
1. be over 18 years of age;  
2. complete an application form (Appendix A );
3. pay an initial non-refundable joining fee of a) €125 for family membership or €100 for individual membership.

c. If accepted as a Member such person will receive a Club Burgee, and thereafter be registered on the Register of Members. 

d. The Register of Members will only hold details of a members email address, and telephone number subject as follows; 
i. All members have the right to have this data deleted, but until the Club receives such a notification in writing requesting such deletion, members will be deemed to have consented to the Club retaining this data for the purposes of compliance with General Data Protection legislation. 
ii. During certain of the Clubs events, photographs may be taken of members and their guests and placed on the Club social media platforms solely as a visual reminder of the event. Members will be deemed to have consented to the taking of such photographs unless the member sends a formal written/emailed request to the Club requesting the removal of the photograph.  

e. The Members of Club at an Annual General Meeting may determine the Rules of the Club and such rules if agreed upon by the requisite majority of the Members at an A.G.M., shall be communicated to each Member by email.

f. Failure to pay the Annual Membership subscription and/or failure to abide by the Rules of Club shall result in the immediate termination of a person’s membership of the Club and removal from the Register of Members. 

g. To cover its annual operating costs, the Club will charge an annual renewal membership fee of €25 for  family membership and €15 for individual membership that is  payable on or before 01 May each year. 

h. Any increases in this annual fee or initial joining fee must be voted by 75% of members attending the Clubs Annual General Meeting. 

i. The Club has a number of historic Life Members, who shall be exempted from the payment of annual fees. 

j. There will be a charge per boat for participation in cruises organised by the Club, and fees for other social events. These participation fees will be communicated at least seven[ 7]  days before the event is  scheduled to take place. 

4. Powers
                          The management of the Club shall have, in furtherance of the objects of the Club
                          the authority and power to  
i. Determine plans and targets for the Club, and propose changes to the annual subscription fee for the Club;
ii. raise funds and invite and receive contributions 
iii. Incur expenditure 
iv. co-operate with other clubs, voluntary bodies and statutory authorities engaged in furtherance of the objects and to exchange information and advice with them; 
v. do all such lawful things as are necessary for the achievement of the objects of the Club.

5. The Management Committee 
a. The Management Committee will comprise the following honorary officers - Commodore, Vice Commodore and Treasurer, who will conduct the business of the Club. This includes the collection of fees, payment of expenses incurred in running the club and the organisation, communication and management of Club Events. 

b. The officers shall be elected at an Annual General Meeting (AGM)  by at least 75 % of those attending at the AGM,  and shall hold their respective positions for a period of 3 years. 
i. At the end of the 3-year term, the Officers must retire and may seek re-election to the same post or another Officer post. 

ii. No Officer can continue in the same position beyond 6 years or on any of the positions beyond 9 years, unless elected to do so by a unanimous vote at the AGM of that year.

c. The Management Committee must remain accountable to the members at all times and must provide full, honest and clear reports on all its activities at the general meetings. These include 
i. An Income and Expenditure Report for the previous 12 months 
ii. A Budget for the succeeding 12 months 
iii. Events planned for the next 12 months 
iv. The current number of members, and those of have joined, resigned or passed away in the previous 12 months

d. The Accounting period will be a 12-month period that commences on 01 April each year. 

e. Every member of the Committee shall be indemnified against all losses or liabilities which they may sustain in carrying out their duties. 

6. General Meetings 
a. The Management Committee shall convene an AGM in every calendar year at a time and place determined by the Committee. Notice of at least 14 days must be given to members together with the proposed Agenda of business to be transacted

b. All general meetings other than annual general meetings shall be known as extraordinary general meetings (EGM’s) and will require 14 days’ notice to be given together with the proposed agenda for the meeting, 

c. No business shall be transacted at any General Meeting unless a quorum is present when the meeting proceeds to business. Ten Members present and eligible to vote shall be a quorum for all purposes.

d. Resolutions at AGMs’ and EGM’s shall be passed by a simple majority of the votes cast by members present at the meeting; save for  
i. resolutions that seek to change the Constitution or any Clause in the Constitution require to be passed by 75% of those attending the meeting. 

ii. resolutions re the Committee and its officers shall be governed by the provisions of Clause 3.  

7. Receipts and Expenditure 
a. The funds of the Club, including all donations, contributions and bequests, shall be paid into an account operated by the Management Committee in the name of the Club at such bank or building society as the Management Committee shall from time to time decide. 
b. The Club may operate more than one bank account. 
c. All cheques drawn on the Club’s bank account must be signed by two members of the Management Committee. 
d. All monies to be  transferred by Electronic Transfer ( EFT) shall only be authorised by two members of the Management Committee.
e. The funds belonging to the Club shall be applied only in furthering the objects.

8. Notices 
Any notice required to be served on any member of the Club shall be by email or in writing and shall be served by the Management Committee on such member either personally or by sending it by email or through the post in a prepaid letter addressed to the member at his or her last known address , and any letter so sent shall be deemed to have been received within five [ 5 ] days of posting. 

9. Voting 
a. Every member shall have one vote on any resolution on which he/she is entitled to vote. 
b. Every resolution shall be decided by a majority of votes by those present and entitled to vote on the question but in the case of a tied vote the Chairman of the meeting shall have a second and casting vote. 

10. Alteration to the Constitution 
a. The Constitution of the Club may be altered by a resolution supported by not less than 75% of the members present and voting at a general meeting. 

b. The notice of the general meeting must include notice of the resolution, setting out the terms of the alteration proposed. 

11. Dissolution 
a. If the Management Committee decides that it is necessary or advisable to dissolve the Club it shall call a meeting of all members of the Club, of which not less than 21 days’ notice (stating the terms of the resolution to be proposed) shall be given. 
b. If the proposal is supported by two-thirds of those present and voting the Management Committee shall have power to realise any assets held by or on behalf of the Club. 
c. Any assets remaining after the satisfaction of any proper debts and liabilities shall be given or transferred to such other institution or institutions having objects similar to the objects of the Club as the members of the Club may determine.

While the above represents a change to the existing Constitution, the revised Constitution wishes to reinforce its fundamental values of camaraderie, sportsmanship and togetherness that will ensure our Club remains a leading light of unity and fun for all members

Commodore : 			John Dier
Vice Commodore : 		Paul O Brien 
Treasurer: 			Kieran Burns 

Date :                                                   5th October 2024
